The Idea Marketplace 11

An Executive Management Symposium
for Human Service Agency Leaders

Please join us for a symposium for executive staff of human service agencies. This
special day will be an Idea Marketplace, an exchange of ideas and concerns and an
opportunity to learn how a leader can create an agency culture that supports creativity,
adaptability, and resiliency. The Symposium will boost your creative energy as you
work with colleagues to generate innovative ideas to put into practice.

Friday, October 1, 2010
8:30am—4:00pm

At the historic
Worthington Inn
649 N. High St.
Columbus, OH 43085
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About our Facilitator: Tom Woll

Tom Woll has been a leader in the nonprofit community in Northeast Ohio for over 38 years. During this
time, he became a service system and organizational development expert. In 1996, following 25 years of leading
Parmadale Family Services, a specialized child and family service organization, Tom accepted responsibility for
facilitating the merger of 20 separate agencies into the Catholic Charities Services Corporation, an integrated

service delivery system with 42 sites covering 8 counties and encompassing 3,500 square miles. He is now a
consultant to the nonprofit community.
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Ohio Association of Child Caring Agencies, Inc.

Sponsored by the Ohio Association of Child Caring Agencies (OACCA)

Learn More and Register at www.oacca.org
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9:00 -- 9:30
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11:45 - 12:00pm
12:00 - 1:00

1:00 2:00

Schedule

Welcome
Introduction to the day

Bob Mecum — Strategic Planning
Bud Milner — Adriel’s Continuity of Care
Bob Wehr — Cincinnati’s Alliance Efforts

Ellen Johnson — Cincinnati’s Model Consortium
Small Group Discussion

Jim Miller - Good to Great in Organizations

John Stoia and Jeffrey Greene — Forming Partnerships

Staff from St. Aloysius Orphanage - Growing in a Bad Economy
Nick Rees - Customer Satisfaction

Small Group Discussion
LUNCH

Sean Reilly — Administrative Service Organizations (ASO)s
Dru Whitaker — Integrating Technology

Deb Rex — Committed, topic to be determined

Cynthia Deal — Supporting Your Staff in Changing Times

Small Group Discussion

Harry Blackmon — Working with Hi-Risk Kids

Jim Mason — Developing Parent/Child Relationships
Chip Bonsutto — What To Do After Layoffs

Chris Wolf — Advocacy: Speaking With One Voice

Small Group Discussion

Wrap-up and Evaluations




